Social Workers In the Library

Providing Free Social Service Information and Referrals to
the Community Through the San José Public Library



Social Workers in the Library
(SWITL)

Deborah Estreicher; Peter Allen Lee;
Glenn Thomas; Cyndy Thomas



« SWITL is a unique
collaborative model designed
to increase access to social
services via local, welcoming,
neighborhood venues — the
public libraries.

« SWITL was conceptualized in
2007 by librarian Deborah
Estreicher (San José Public
Library) and developed in
partnership with Peter Allen
Lee (Professor, School of
Social Work)




The Dr. Martin Luther King, Jr. Library

« Former San José Mayor
Susan Hammer and San
Jose State University
President Robert Caret
conceived the idea of a
joint University/City
Library in 1997

« The King Library is the library for San Jose State
University and the Main Branch of the San José Public

Library System



This is the largest library to be
built at one time west of the
Mississippi

Eight floors plus a mezzanine
and lower level

The building has a capacity of
2 million volumes

Over 1 million visitors are served W
per year ' pr———
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The Library is free and open to
all - no identification or proof of
residency is needed to use or
enjoy materials within the Library




« San Joseé State University, founded in 1857,
currently has an enrollment of over 30,000
students of which a majority are commuters.



« The City of San
José is the 10t
largest city in the
nation, with
estimates of over
1 million
residents.

q » Because of the

area’s high cost of
living and the
difficult economy,
more residents
are affected by
employment and
housing issues.
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NASW

Mational Association of Social Workers

* The National Association of Social Workers
(NASW), founded in 1955, is the professional
organization which seeks to enhance the
effective functioning and well-being of
Individuals, families, and communities through
Its work and advocacy.



* A needs assessment
conducted in 2008 with the
help of social work graduate
students, polled library
patrons about social service
concerns and needs.
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 The SWITL program pilot was
launched in October 2009 In
partnership with SJPL and the
National Association of Social
Workers. Free social service
referrals and information are
provided by volunteer
professional social workers
once a month by appointment
to anyone.




Social Workers in the Library:

W4

Senlostsiate Needs Assessment

The Dr. Martin Luther King Jr. Library is interested in implementing Social Workers in
the Library: a social work information and referral service. The purpose of this program is to
link people with useful resources in the community. This short survey will help the library
understand what resources you might need.

Please complete the survey as best you can. There is no right or wrong answers. Thank
you for your support.

1. Why do you usually visit the library? (Please describe):

2. Do you think the public library should be a source for referrals or information for social
services and support programs? (Please check one):

O Yes O No

If “YES™, check all the types of information and referral services that would interest you.
(Please check all that apply):

O Childeare O Elder Abuse O Crisis Hotlines

0O Food/Clothing 0 Mental Health O Aleohol/Drug

0 Women Support Groups 0 Housing Rehabilitation

O Men Support Groups O Homelessness 0O GLBT support

O Spirituality Meditation O Gang outreach O General Counseling
O Health Insurance O Dating Violence O Elder Issues

O Employment O Suicide O Physical Disabilities
0O Health Improvement O Eating Disorders 0O Other need.

O Education O Depression Please fill-in:

O Parenting O Teen Support Groups

O Domestic Violence O Rape

O Child Abuse O Immigration

3. Have you ever accessed any type of social support or service? (Please check one):
OYes 0O No

4. Where would you most likely access referrals or information for help if needed? (Please
check all that apply):

O Internet

O Non-profit Agency

O Other. please fill-in:

O Family member
O Friend

O Doctor Hospital
O Church

O Police Department
O County Agency

How adequate do you belisve the MLE Library is CURFENTLY in offering information and
respurces regarding social services m the commmmity? (Please ciocle ong):

Very Adequate Adequate Somewhat Mot
Adequate Adeoquate
1 2 3 4

What can the Library do to help you access these servicesT (Please check ons)

O Make information mare visible

[ Make information more avaiahls

[ Hawe a list of resources/refemals available

O Have a spcial worker an-site

[ Flace information on Library Websitz

O Provide culturally sensitive resources

O Creher, please describe:

The following questions are for demographic purposes only. No one will contact you or
track your personal information.

7. Are you cummently a stodent at San Jose State Unmversiny” (please check one) O Yes O No
B. What is your age” (Flease check ons):

O Under 13 d13-17 J18-15
02540 0 50-84 0 64+

9. What is your ethoicity?
10. What is your gender? (Flease check ome)
[ Female 3 Male [ Trapzgender

11. What is your zip code?

12, What is your marstal starus7T (Please check ons)
O Singlenever marrisd 1 Separated Divorced
O Marned In parmership 1 Orher, pleaze describe
O Widow
13. How wonld you describe your socioeconomic starns? (Flease check one):
O Low income O Mediom income [ High moome

14. Fleass provide any additional comments of suggestions

15, Do you hawve information or resources that you would like to share with the librany™ If sa,
what kinds of services/ resources are vou able to share” (Plaasa list or describe)

Thank you for your participation




Matiomal As

Need
Guidance
and Information?

Call or stocp by to sign up for a FREE, 20 minute consultation.”

Social Worker in the Library™
Every 4% Monday of the month,

6-8 p.m.

For more
information,

{408) 808-2350
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Social Workers in the Library

Please note that this FREE visit is not intended to,
and does not establish a client/social worker
relationship. “Social Workers in the Library” does

not represent the City of San Jose, the San Jose
Library, San Jose State University, or the National
Association of Social Workers. The volunteer social
workers and staff provide brief visits for information
and referral services only.
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Social Workers in the Library
Visitors Evaluation Form

You recantly visited cur Social Workers in the Library program which offers free refemal
senices and Information. We are asking you 1o please compliete Mis short survay about your
wisi. Your feedback will be used to Improve our services. Your participation In this suniey ks
completely voluntary and anonymous. Please donot put your name on this form. You may
return this survey using the drop box In the walting area. Thank you.

1. How did you find out about Soclal Workers In the Library?
O From a fyer
0O From a Worarian or llorary staff
O Through the library’s webd-slk
3 From a friend
O Dher (pease descine: i

. In scheduling your vislt, how did you make your apoolniment?
O In persan
0 By teleghone

. The schedulng of my appointment was
O Very Easy
O Somewhat Easy
O Somewhat Difmcult
O Very DiMmcutt

. W¥hat kind of services were you seeking Information about? Please gescribe brisfly:

5. RE—;ET: g Ty aciual visit with Soclal Wiorkers In the Llnrarg'. | found the senvicas offerad:
O Vary Halpful
O Somewhat Helpful
O Somewhat Lin: "IE"|F-'L
a Weary Unhedpful

5. How wel o the following words describe the social worker who met with you? Please circle
one 5Core per characteristic ranging from 1 {not at all) to 5 {very well).

=
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Characteristic Mot AL All
Professiona 1

Enowledgeable

Patlent

Cowtaous

Attentive Listensr

Other Characierislc

Lh| Ch) on | jen jen

[pleasa filHR i

7. Please wrile any other commenis or suggestions below. Use the back page If necessany.

Thank you for complsting this survey!

Social Workers in the Library
Social Worker Evaluation Form

¥ou recently senied In our Social Workers in the Library program which offers free refiermal senvices
and Information. We are asking you to pease complete this shart suniey about your experince.
Your feedback will be wsad bo Improve our services. Your participation In this survey Is completely
woluntary. All Information will be kept confidential. Please do not put your name on this form. You
may retumn this survey using the drop box In the walting area. If you would llke to wolunteer for 3
follow-up telephane interview, please retum the Intendew contact fom separately from the survey, or
contact Peter Allen Lee at 408-524-5850 or peter.a.les{s|su.edu. Thank you.

1. What would you consider your area of expertiss or primary service In soclal wark?

Please Indlcate:

2. How many yearns have you served as a professional social worker?
Yaars:
3. What degrees, credentlals, and licenses do you hald?

Piaase Indicate:

. How many imes have you served In SWITL?
Times:
5. How did you find out about volurteesrng for Social Workess In the Library?
O From a public fiyer O Through the library’s wed-slte

0 Through NASW 0 From a Rorasian of lorary star
0 From a friend 0 Dher (please descrne: )

G. The scheduling of your tme 1o volunteer for SWITL was..

O Very Easy

O Somewhat Easy
O Somewhat Dimcult
O Vary Difficutt

7. Regarding my aciual tme volunieered In Soclal Workers In the Library, | found my expenence:

O Very Worthwhilie

O Somewhat Worthwhile
O Somewhat Worthless
O Very Waorthless

. Please explaln why you rated your experence this way. Please use the back of page If necassary.

. Do you have any suggestians or other comments that would benefit the SWITL program? Please
explaln.

Thank you for complating this survey!
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Elements of SWITL

Need Assessment
Publicity (flyer, events web link, electronic display board)

Dedicated phone line (initial screening, appointment scheduling,
message center)

Volunteer Training

Reception Center (book display, collection of relevant materials i.e.,
affiliated library program announcements, resource guides, voter
registration)

Scheduling of Volunteer Social Workers

Resource Collection (resource guide, information pamphlets,
agency contacts, resources binder)

Logistics (meeting room, computer and internet access,
refreshments, children’s table, liability waiver, AT&T translation line)

Evaluations (both customer and social worker)



Who We See...

« Those needing assistance or information about:
— Adjustment from grief or loss
— Employment and education
— Family problems
— Family violence
— Health and mental health problems
— Housing
— Hunger
— Literacy
— Legal Issues (referrals to Lawyers in the Library)



What We Do...

« To those needing assistance, we provide:

— A 20-minute face-to-face consultation regarding
iInformation and referrals to local social services.

— Relevant program and contact information

— An immediate response to the customer’s referral and
iInformation needs

— Follow-up via opportunities for future appointments if
customer has additional questions



Our Impact So Far...

« Examples of customer appointments and
Interactions

« Positive and empathic interaction with customers
(Valuing the person)

* Immediate addressing of primary concern



Successes

 Library’s support with space, personnel,
and resources

» Collaborative and interdisciplinary efforts

* Practical support for the community



Challenges

Literacy level of customers
Language

Cultural sensitivity

Mental or health status of customers
Time constraints of programming

Limited resources for expansion (funding,
volunteer support)



2010 Research Incentive Grant

 Awarded 2010 Research Incentive Grant
sponsored by the College of Applied
Sciences and Arts, SJSU: Peter Allen
Lee (School of Social Work) and Lili Luo
(School of Library and Information
Science)

« Specific Aims:

(1) To examine the effectiveness of
the SWITL program model

(2) To investigate opportunities to
expand the program model to
serve more individuals and
become more sustainable

(3) To explore other interdisciplinary
program models that can
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increase community access to ) “ ‘M -,, e
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Where We Go from Here...

Increase publicity
Involve additional members of the NASW

Network and collaborate with other libraries,
agencies, organizations, professionals, and
academics interested in SWITL

Increase sustainability (funding, resources
and personnel)

Continue research and evaluation



Contact Information

Cyndy Thomas

— cyndythomas@loveandencourage.com
Deborah Estreicher

— deborah.estreicher@sjpl.org

Glenn Thomas

— glennthomas@loveandencourage.com

Peter Allen Lee
— peter.a.lee@sjsu.edu



Social Workers In the Library

Providing Free Social Service Information and Referrals to
the Community Through the San José Public Library



